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Disclaimer

 These materials are for information purposes only and do not constitute or form part of an offer or invitation to sell or 
issue or the solicitation of an offer or invitation to buy or subscribe for securities of China Pacific Insurance (Group) 
Co., Ltd. (the “Company”) or any holding company or any of its subsidiaries in any jurisdiction.  No part of these 
materials shall form the basis of or be relied upon in connection with any contract or commitment whatsoever.  

 The information contained in these materials has not been independently verified.  No representation or warranty 
expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of such information or opinions contained herein.  The information and opinions contained in these 
materials are provided as of the date of the presentation, are subject to change without notice and will not be updated 
or otherwise revised to reflect any developments, which may occur after the date of the presentation.  The Company 
nor any of its respective affiliates or any of its directors, officers, employees, advisers or representatives shall have 
any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information contained or 
presented in these materials or otherwise arising in connection with these materials.

 These materials contain statements that reflect the Company’s current beliefs and expectations about the future as of 
the respective dates indicated herein.  These forward-looking statements are based on a number of assumptions 
about the Company’s operations and factors beyond the Company’s control and are subject to significant risks and 
uncertainties, and, accordingly, actual results may differ materially from these forward-looking statements.  You 
should not place undue reliance on any forward-looking information.  The Company assumes no obligation to update 
or otherwise revise these forward-looking statements for new information, events or circumstances that occur 
subsequent to such dates.
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Business Overview 
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2012 is a challenging year for the insurance industry
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 Slowing economic growth and lack of momentum for insurance business growth

 Equity markets continue to be weighed down, with lackluster equity investment
returns

 Yield of fixed income assets approaching the inflection point with declining interest
rates

 Life insurance industry entering a transitional period after years of high growth

 Constraints on existing channels and sales models

 Lack of product differentiation and intense industry competition

 P&C business growth momentum weakening

 Rising operating costs of insurance companies

 Impending policies expected to facilitate expansion of pension insurance business
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Adhered to the strategy of focusing on main insurance 
business and sustainable value enhancing growth 
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Life insurance: focus on agency channel and regular premium 
business 
 expansion of productive agent force and effective productivity enhancement

 Focus on growing regular premium business 

 Implement differentiated urban market breakthrough strategies 

Explore and drive the transformation of bancassurance business  

P&C: seek sustained underwriting profitability 
 Focus on specialized channel development and increase business 

contribution from new channels

Strengthen renewal management and customer service 

Strengthen cost control and continue to improve input-output ratio

 Investment: seek to match asset investment return with cost of 
liabilities, focus on net value growth 



Actively promoted the customer demand oriented 
transformation
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Enhance customer 
experience 

 Utilize mobile and 
internet new 
technologies to improve 
and expand service 
capabilities for better 
customer experience 

Focus on customer 
needs

 Through customer data 
management and 
analysis, focus on 
customer needs and 
promote product as well 
as service innovation

Improve customer 
interface

 Build and improve 
online, direct sales and 
agency channels 
through internal process 
optimization, and 
deepen customer 
engagement 

Actively promoting 12 initiatives to “increase customer insight, resource-sharing and 
value from target customers”.

Vision: “The insurance company by your side”



Key Value Metrics 

Unit: RMB million 1H2012 1H2011 Change (%)

Life insurance 1H new business value 4,061 3,830 6.0

Life insurance new business margin(1) 15.4% 11.9% 3.5pt

P&C combined ratio 94.2% 91.1% 3.1pt

Net asset value growth rate of investment 
assets 5.3% 3.2% 2.1pt

Group net assets(2)(4) 81,748 76,796 6.4

Value of in-force business (3)(4) 45,008 40,900 10.0

Group embedded value(4) 121,833 113,564 7.3

Note:
(1) Life insurance new business margin= new business value/ life insurance FYP
(2) Attributable to shareholders of the parent company
(3) In-force value of life insurance attributable to the Group after deducting cost of solvency margin
(4) As of Jun 30, 2012 and Dec 31, 2011

6



Key Financial Metrics

Unit: RMB million 1H2012 1H2011 Change (%)

Gross Written Premium 90,511 86,875 4.2

Life insurance 55,229 54,574 1.2

P&C insurance 35,246 32,267 9.2

Total investment yield 3.9% 4.4% (0.5pt)

Net investment yield 4.9% 4.4% 0.5pt

Net profit(1) 2,638 5,816 (54.6)

Group solvency margin (2) 271% 284% (13pt)

Changjiang Pension total entrusted assets (2) 29,438 27,258 8.0

Changjiang Pension total AUM(2) 20,915 18,104 15.5

Note:
(1) Attributable to shareholders of the parent company
(2) As of Jun 30, 2012 and Dec 31, 2011
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Business Review 
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9.2%

11.9%

15.4%

1H2010 1H2011 1H2012

Increase in value and margin of life insurance

1H new business value

3,238 

3,830 
4,061 

1H2010 1H2011 1H2012

New business margin*
Unit: RMB million

+6.0%

* New business margin= new business value / life insurance FYP

Life insurance VIF

30,930
39,419

45,790 

6/30/2010 6/30/2011 6/30/2012

Unit: RMB million

+16.2%
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41.8%
47.7%

1H2011 1H2012 

Continued business portfolio optimization 

Note:
(1) Percentage of regular premium = (new business regular premium+ renewal premium)/ gross written premium
(2) Percentage of new business regular premium = new business regular premium / first year premium 
(3) Percentage of regular premium with payment term of at least 10 years= premium from policies with payment term of at least10 years/ new business 

regular premium.

33.0% 38.0%

1H2011 1H2012 

Percentage  of new business regular 
premium (2)

Persistency ratio of individual life 
policyholders

Percentage of regular premium with payment 
term of at least 10 years (3)

Percentage of regular premium (1)

62.8%

72.0%

1H2011 1H2012 
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93.1% 91.6%

89.9% 90.6%

1H2011 1H2012
13-month 25-month



3,010 3,305 
3,773 

4,427 

1H2009 1H2010 1H2011 1H2012

42.5%
51.1%

21.1%
29.2%

1H2011 1H2012
% of GWP % of FYP

Agency channel maintained relatively fast growth 

4,148 4,884 

6,417 
7,288 

1H2009 1H2010 1H2011 1H2012

Agency channel gross written premium

6,417 7,288

16,795
20,922

2011年1-6月 2012年1-6月
新保 续期

28,210

23,212

Unit: RMB million

Percentage of GWP through agency channel  

+8.6pt

+8.1pt

Agency channel new business premium

Monthly FYP per agent

Unit: RMB million

Unit: RMB

+13.6%

New policies Renewed policies

1H2011 1H2012
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Unit: RMB million 1H2012 1H2011 Change (%)

Bancassurance

GWP 21,709 28,006 (22.5)

New policies  12,582 20,718 (39.3)

Renewed policies 9,127 7,288 25.2

Direct sales 

GWP 4,906 3,178 54.4

New policies  4,836 3,112 55.4

Renewed policies 70 66 6.1

New channels

GWP 404 178 127.0

New policies  236 106 122.6

Renewed policies 168 72 133.3

Bancassurance, direct sales and new channels
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P&C GWP steadily increased with combined ratio at 
a healthy level 

23,812 26,226 

8,455 
9,020 

1H2011 1H2012
Auto Non-auto

P&C insurance GWP 
RMB million

Combined ratio

35,246
32,267 97.5%

94.5% 91.1% 94.2%

1H2009 1H2010 1H2011 1H2012

Average: 
94.3%

Loss ratio

60.5%
54.5% 56.6% 59.7%

1H2009 1H2010 1H2011 1H2012

Average: 
57.8%

Expense ratio

37.0%
40.0%

34.5% 34.5%

1H2009 1H2010 1H2011 1H2012

Average: 
36.5%
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Accelerated new channels development and 
increased customer loyalty  

1,967

4,492
993

1,264

9.2%

16.3%

1H2011 1H2012

Telemarketing & online sales Cross-selling

% of new channels

P&C new channels GWP and percentage* Commercial auto insurance renewal rate

Unit: RMB million

* percentage of new channels = premiums written through new channels / P&C GWP

2,960

5,756

55.6%

59.1%

1H2011 1H2012

+3.5pt
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4.4%

4.9%

4.4%

3.9%

1H2011 1H2012
Net investment yield Total investment yield

Allocation towards fixed income assets, steadily 
improving net investment yield

Investment Yield 

Net investment income breakdown  

+0.5pt

Note:
(1) Fixed-income investments incl. debt securities, term deposits, debt

investment plans, restricted statutory deposits, policy loans and
wealth management products, etc.

(2) Other fixed-income investments incl. restricted statutory
deposits, policy loans and wealth management products, etc.

(3) Other equity investments incl. unlisted equity securities

-0.5pt

8,650
11,887

2,112

1,259

1H2011 1H2012

Interest income from fixed-income investments Others

13,146
10,762

Investment assets portfolio
2012
6/30

2011
12/31

Change 
(pt)

Fixed income investment(1) 83.5% 85.6% (2.1)

Debt securities 49.0% 53.0% (4.0)

Term deposits 28.8% 26.3% 2.5 

Debt investment plans 4.3% 4.9% (0.6) 
Other fixed-income 
investments(2) 1.4% 1.4% -

Equity investment 10.6% 10.3% 0.3

Investment funds 4.9% 3.9% 1.0

Equity securities 4.7% 5.2% (0.5)

Other equity investments(3) 1.0% 1.2% (0.2)

Investment properties 1.1% 1.2% (0.1)

Cash & cash equivalents 4.8% 2.9% 1.9

Unit: RMB million

15



Analysis of changes in net assets 

1H2012 changes in net assets 

Unit: RMB million

76,796 
2,638 

5,324 (3,010) 
81,748 

Net assets 
attributable to 

the parent as of 
2011YE 

Net profit 
attributable to 

the parent 
shareholders

Other 
comprehensive 

income

Profit distribution Net assets 
attributable to the 
parent as of end 

of 1H2012
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76,824 (3,050) 

60,435 (11,595) 
(781) 121,833

Group 
adjusted net 

worth 

VIF of CPIC 
Life prior to 
June 1999

VIF of CPIC 
Life post June 

1999

Cost of 
Solvency 

Margin Held

Minority 
Interest

Group EV

Composition analysis of embedded value 

Composition of embedded value as of Jun 30, 2012
Unit: RMB million

17



Q & A


	幻灯片编号 1
	幻灯片编号 2
	幻灯片编号 3
	2012 is a challenging year for the insurance industry
	幻灯片编号 5
	幻灯片编号 6
	Key Value Metrics 
	Key Financial Metrics
	幻灯片编号 9
	Increase in value and margin of life insurance
	Continued business portfolio optimization �
	Agency channel maintained relatively fast growth �
	Bancassurance, direct sales and new channels
	P&C GWP steadily increased with combined ratio at a healthy level 
	Accelerated new channels development and increased customer loyalty  
	Allocation towards fixed income assets, steadily improving net investment yield
	Analysis of changes in net assets 
	Composition analysis of embedded value 
	幻灯片编号 19

